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A further step in the development and 
evolution of Ngati Porou Holding Company 
is how chairman Matanuku Mahuika 

describes the appointment of the company’s fi rst 
dedicated chief executive offi cer, Shayne Walker.

Ngati Porou Holding Company started in 2012 
and at last count had net equity of 
$228.1 million, after paying dividends of $4.8m to 

Te Runanganui o Ngati Porou last year.
“To date we have relied on the CEO of the 

runanganui to oversee our operations,” Mr Mahuika 
says.

“He has done a great job but this places a lot of 
burden on him — and this will only increase as we 
grow and diversify, so the holding company decided 
it should appoint its own CEO.

“In this post-Covid world, a lot of our focus is 
going to be on ‘where are the opportunities, where 
can we invest to create further economic activity 
that will ultimately benefi t our people?’

“We are looking at more direct investments 
because that’s where you create other economic 
benefi ts.

“Direct investments take a signifi cant amount of 
time, energy and focus, and it has to be constant 
— that’s why Shayne is with us,” Mr Mahuika says.

Shayne Walker applied for the role of Ngati 
Porou Holding Company CEO because he says 
it had great alignment with his personal values of 
wanting to assist people to be the best they can 
be.

“I’ve always seen commerce and professional 
activity as a way of growing people and supporting 
people to be in a position where they can be their 
best selves and, ultimately, comfortable in life,” Mr 
Walker says.

He was also attracted to the idea of being based 
in Tairawhiti with Ngati Porou, because it is closer 
to his hometown of Wairoa.

He lives in Hawke’s Bay at the moment and will 
be relocating to the Tairawhiti with his whanau.

“I have a few good mates in Turanga, so I am 
looking forward to seeing them and strengthening 
those ties.”

Mr Walker was head of Maori business with 
the Bank of New Zealand and prior to that was 
general manager of Maungaharuru-Tangitu Trust, a 
$50m asset holding company.

His leadership skills and reputation also saw 
him appointed chair of Hawke’s Bay district 
health board in 2019. This is one of a number 
of leadership roles he has held over the past 15 
years, across the public and community sectors, 
local government, private sector and te ao Maori. 
He holds an Executive Masters in Business 
Administration from Massey University.

Mr Walker says he likes how Ngati Porou 
Holding Company has investments in its own 
region to benefi t its own people.

“A lot of iwi and businesses invest outside of 
their region and diversify like that to protect their 
assets, or might limit how much they can invest in 
their own area for their own people.

“Ngati Porou Holdings Company signed off 
on a strategy — Tahuna te Ahi — that I think 
is brilliant. It talks about moving towards more 
direct investment for Ngati Porou along the East 
Coast that then creates jobs and opportunities for 
whanau, hapu and iwi,” Mr Walker says. 

“I think that’s huge and exciting.”
There are many works in progress, Mr Mahuika 

says.
“When Ngati Porou Holding Company was 

established the aim was to set a good foundation, 
bearing in mind that we are meant to be here for 
a long time,” Mr Mahuika says.

“As long as we pass things on in a better state 
than when we got them, and we have established a 
strong basis to continue to grow and develop, then 
we would have done our job.”

There is work being done on honey, blueberries 
and other diverse land uses. 

“We also need to continue to engage with our 
people, because a lot of the assets owned by Ngati 
Porou are not on the holding company balance 
sheet,” Mr Mahuika says.

“The benefi t of this engagement won’t 
necessarily fl ow through into the holding company 
profi t and loss account, but developing our broader 
tribal capital will be important if we are going to 
realise our full potential.”

CONTINUED ON PAGE 3

Ready to 
grow and 
diversify

Ngati Porou Holding 
Company has a chief 
executive for the first time, 
Shayne Walker who is 
originally from Wairoa. 
Matai O’Connor talks to 
Mr Walker and holding 
company chairman 
Matanuku Mahuika . . .

NEW CEO: Shayne Walker has taken 
up a new role of chief executive for the 
around $230m-strong Ngati Porou Holding 
Company and says he likes how it invests 
in its own region to benefit its own people. 
Inset picture is of holding company chair 
Matanuku Mahuika.           Pictures supplied



Gisborne’s kiwifruit industry was 
recently given a boost, when Eastland 
Port handed over the second of two 
newly refurbished cool store facilities 

to tenant NZ Fruits.
The new cool stores started life as one meat 

freezer in the 1970s. In 2018, Eastland Port 
decided to re-purpose the facility.

“The building needed major renovations 
to make it fi t-for-purpose,” Eastland Port 
commercial manager Hayden Green said. 

“We wanted to ensure that we created 
something that could be used locally, so we ran 
a tender to identify a suitable tenant.

“NZ Fruits won the tender. Together, we 
worked to retrofi t the building into a kiwifruit 
cool store with state-of-the-art refrigeration 
facilities.”

The fi rst facility, known as the North Store, 
was handed over just in time for the 2020 
kiwifruit season. Stage two, the South Store, was 
handed over shortly after.

Combined, both facilities can store a total of 
2860 pallets of kiwifruit and enable potentially 
the shortest kiwifruit supply chain in New 
Zealand, from orchard to ship.

Gisborne’s kiwifruit crop is the earliest crop in 
New Zealand to be harvested, half of which is 
packed by NZ Fruits.

NZ Fruits managing director David Fox said 
with cool storage now an option at Eastland 
Port, the region was strategically placed to 
export more kiwifruit than ever before.

With the growth in the local kiwifruit industry, 
NZ Fruits would increase kiwifruit supply from 
existing growers over the next fi ve years.

“Temperature-regulated storage space in the 
region is in short supply. We’re thrilled to have 

worked with Eastland Port on this facility to 
enable export of our horticultural products.”

Mr Fox added that other fruit destined for 
smaller markets had to be trucked to the Port 
of Tauranga and put in containers there. 

“Ultimately, NZ Fruits would prefer to be 
exporting via containers, through Eastland Port.”

Mr Green said the facility would benefi t 
Tairawhiti.

“We are working with our customers across 
all products to develop more effi cient and 
resilient supply chains. These cool stores help 
achieve that for the local kiwifruit sector.

“By keeping the kiwifruit supply chain within 
our region, this project creates local employment 
opportunities across industry, while also reducing 
the number of trucks on the road that would 
otherwise be carting kiwifruit out of the region.”

New cool stores at port a 
boost for kiwifruit industry

COOL RUNNINGS: One of Eastland Port’s two new cool store facilities. Combined, 
the cool stores can hold up to 2860 pallets of kiwifruit.  Picture supplied

FULLY-LOADED: One thousand pallets 
of locally-grown NZ Fruits produce was 
loaded on to the ship the Atlantic Erica 
(pictured) recently.  Picture supplied

With more than 400 people out of 
work and up to 1300 more jobs at 
risk following Covid-19, the region’s 
roadmap to economic recovery 

will receive professional input from Infometrics 
senior economist Brad Olsen.

Rau Tipu Rau Ora, the Covid recovery plan 
for Tairawhiti which has been released today, 
will be discussed at a Trust Tairawhiti-hosted 
webinar to be held on Thursday, June 11 where 
Mr Olsen will present insights into the economic 
impacts of Covid-19 on this region. 

As of May 22, Ministry of Social Development 
data shows there were 2899 people in Gisborne 
receiving Jobseeker Support benefi ts, up from 
2489 at the start of the year.

Infometrics estimate that up to 1700 jobs will 
be lost in the region to March 2021, with the 
unemployment rate expected to increase to 9.3 
percent (up from 6.9 percent).

Mr Olsen will be joined for a panel discussion 
by Trust Tairawhiti chief executive Gavin Murphy, 
Gisborne Chamber of Commerce president Paul 
Naske and others.

“I’ll be outlining the immediate effects of 
Covid-19 that are appearing in the Tairawhiti 
economy so far, and analysing how the local 
economy may evolve over the next year without 
any additional support,” Mr Olsen said.

“We’ll examine some of the key drivers of 
local economic activity, and how Covid-19 will 
change those drivers, as well as a discussion on 
the work going on locally to respond to, and 
rebuild from, the current economic downturn. 

“It’s clear that the economic downturn 
New Zealand is facing will create substantial 
job losses which will take a while to recover 
from, but preliminary analysis from Infometrics 
points towards Tairawhiti coming through the 
economic downturn better than other parts of 
the country. The upcoming webinar will look 
at some of the key drivers of activity but also 
explore what can be done to support and 
bolster the local economy.”

The draft recovery plan has been released 

today and Trust Tairawhiti’s Gavin Murphy said 
“Rau Tipu Rau Ora” set out how all the regional 
partners would collaborate to make sure the 
region bounced back better.

“Trust Tairawhiti will play its part,” Mr Murphy 
said.

“We have worked hard to remain connected 
with and support our region’s businesses and 
communities during the lockdown.

“We will continue to support our region’s buy 
local campaign, and fast-track our support for 
high-employment business opportunities.

“We are also working to help the tourism 
sector reset and rebound, while continuing to 
showcase our region’s cultural uniqueness and 
natural environment.”

A regional leaders forum oversaw the 
development of the plan and forum co-chair 
Mayor Rehette Stoltz said it represented a 
combined effort of many organisations and 
stakeholders.

The forum included chairs of local iwi 
authorities as well as Trust Tairawhiti, Eastland 
Group, Eastland Institute of Technology and 
Hauora Tairawhiti. 

“We are pleased to launch Rau Tipu Rau Ora, 
which lays out our key recovery challenges and 
opportunities,” Mayor Stoltz said. 

“It reaffi rms our long-term aspirations as a 
region socially, economically and environmentally. 
The plan also builds on the many good things 
we did, especially through Alert Level 4, to assist 
our people and communities.”  

Rau Tipu Rau Ora identifi ed crucial issues 
such as housing, employment, health — including 
the isolation caused by Covid-19 — stimulating 
the economy, and education and training. The 
plan also sets out actions to support local 
industries, businesses and locals who lost work 
because of the pandemic’s impact. Those actions 
include fast-tracking infrastructure projects 
already under way, rapid roll-out of “green” 
training and employment initiatives across local 
catchments and reserves, and high-value projects 
from the Tairawhiti Economic Action Plan.

Recovery plan could need 
to address 1700 job losses
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BDO Gisborne Business Transformation Team

Future-proofing local businesses with the 
right technology solutions

Technology and transformation, backed by BDO Gisborne.

At BDO Gisborne, our Business Transformation team are 
passionate advocates of using cloud-based “solution-ware”  to 
future-proof your business for success.  

As part of the team, our specialist information systems advisers 
work alongside you to gain a greater understanding of your 
business’ unique requirements - ensuring your systems remain 
efficient, streamlined and compliant. 

Contact our Information Systems advisers today: 

Jacqui Logan     jacqui.logan@bdo.co.nz           027 285 6124
Kim Scott          kim.scott@bdo.co.nz                027  511 3144

Has lockdown inspired you to explore a “new norm” of 
working remotely?

32518-01

Contributor to realestate.co.nz

bayleys.co.nz

8 gisborne property

Contributor to realestate.co.nz

bayleys.co.nz

8 gisborne property

If it’s commercial in Tairawhiti, 
Colin McNab is your man

32324-01

“Call Colin now to discuss all aspects of 
commercial real estate, even if you would like 
advice following the Covid-19 lockdown. 

If it’s leasing, buying or selling commercial 
give Colin an obligation free call now! Let’s 
together look forward to a fresh new start in 
Tairawhiti!”.



by Andrew Ashton

When a representative of Rupert 
Murdoch’s News Corp rang Matt 
Skuse in 2003 to try to buy the 
rights to the Eastland Trader, Mr 

Skuse had a simple answer.
“Hell no, I won’t sell — it’s going really well.”
At that time the choice was simple, Mr Skuse 

recalls, with the buy, sell and exchange book 
fl ying off shelves across the region.

However, after the introduction of Facebook 
Marketplace and now the impacts of Covid-19 
as a fi nal straw, the 22-year project has come 
to an end — with production of the Eastland 
Trader having stopped.

“When Facebook started Facebook 
Marketplace, pretty much over the next few 
weeks Eastland Trader sales dropped 80 percent, 
which was just devastating for us.

“We’ve kept it going and invested a lot of 
money into our website, but we can’t compete 
with a $500 billion company.

“With that massive drop in sales, we invested 
into more of the large-format printing and 

signage, which is now the main part of the 
business.”

Live Creative, Design, Sign and Print, Mr 
Skuse’s business, is following a new direction as 
well now with the help of a staff member who 
had experience with sign printing in Germany.

It has also relocated to new premises on 
Bright Street, and taken on a project manager 
and new graphic designer.

“We had all this kit come into our little shop 
on Gladstone Road but it was just too small.

“We moved in in February, four weeks before 
lockdown.

“We were absolutely pumping — then boom, 
absolutely nothing.”

Just two weeks into lockdown, staff began 
making Covid-19-related designs and they 
started selling them all over New Zealand from 
the Live Creative website.

“Even with that we came out with a loss, but 
it would have been a lot worse if we hadn’t 
done this.”

There were now 80 different types of 
Covid-19-related signs on the company website, 
with “hand washing station” signs proving the 
most popular.

“We just made up heaps of different signs.”
Mr Skuse started the Eastland Trader in 1998 

when he was still logging.
“We were the fi rst hauler crew into the 

region and then I started up (the Trader) — 
literally, it got so busy I had to quit my job.”

Mr Skuse said the Trader was not only his 
“baby”, it was also a family pastime.

“The kids used to come in and put all the 
books together and do all the fi nishing on the 
books. And over the past year, dad — who’s 
turning 80 soon — has been the delivery boy.”

The Trader was set up as a full buy, sell and 
exchange booklet, with the goal to sell 1000 
books — “and I did that in the fi rst month”.

“At its peak, it was selling about 3000 books 
a week. Since Covid . . . it was a pretty much an 
excuse to stop it.”

Mr Skuse said Live Creative was now fi nishing 
off its new premises, which would include an 
internal storage system and internal artwork.

“We set up to print high-volume signage at 
a cost-effective price. We also set up to wrap 
vehicles and buses with vinyl. They can drive a 
bus straight in here and out of the elements.

“A lot of Gisborne companies and 
organisations are still outsourcing their print and 
sign work out of our region. Now is the time to 
really support local business,” says Mr Skuse.

“If someone is organising the printing or 
signage for you, ask them to shop local.”

Journey ends for Eastland Trader

CHANGING TRADES: Matt Skuse of Live Creative, Design, Sign and Print has put 
the Eastland Trader to bed after 22 years of publication. Picture by Liam Clayton

NEW DIRECTION FOR LIVE CREATIVE: 
Two weeks into lockdown, staff began 
making Covid-related signs and selling 
them around the country.
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Like others with investment portfolios, Ngati 
Porou Holding Company took a hit when 
markets plummeted as a consequence of the 
Covid-19 pandemic, but the diversifi ed nature 
of the portfolio meant the company didn’t see 
as big a drop as the markets. 

“The markets dropped between 20-30 
percent at their worst point and we have been 
tracking our progress alongside those trends on 
a weekly basis,” Mr Mahuika says. 

“The diversifi cation of our investments 
worked well — fi rst 
off, that we did not 
take a hit of the same 
magnitude as the 
markets.

“We were 
consistently tracking at 
about 50 percent of the 
hit the market took.

“Our strategy was to 
be able to continue to fund activities and not 
realise losses because, although it’s counter-
intuitive, to sell when the market falls is not 
necessarily the thing to do because markets go 
in cycles and if you sell at the bottom of the 
market, you lock in that loss,” he says.

“The strategy was to hang in there 
throughout the Covid-19 lockdown period.

“There’s still volatility in the market but it has 
come back a long way.”

Diverse strategies are designed for 
opportunities and risks like that of Covid-19, 

Mr Walker says.
“The whole purpose of the diversifi cation 

is so you don’t go too deep in the losses or 
too high for the rewards at any point, so as to 
remain consistent.

“You might lose money . . . the best you can 
hope for in these instances is to recover well.” 

Ngati Porou Holding Company saw the fi rst 
impacts of Covid-19 on forestry in January.

“Our focus at this time was on the crews 
and making sure they were still able to work,” 
Mr Mahuika says. 

“Whether you love forestry or not, it’s a big 
employer in the region 
and therefore a big 
source of income for 
people.

“First of all, you don’t 
want to lose the crews 
from the industry 
and second, there’s 
the human aspect — 
where you want to 

make sure those people are OK.”
Mr Mahuika says they provided funding for 

the wellness centre for forestry workers and 
were “working hard to make sure the crews 
were taken care of ”.

Ngati Porou Holding Company also 
contributed towards the wellness packs Te 
Runanganui o Ngati Porou distributed. 

“We were involved in the initiative to make 
sure people had food during that time,” Mr 
Mahuika says.

“I’m looking forward to seeing data about 

the impact of Covid-19 on Ngati Porou,” Mr 
Walker says. 

“Direct investments in the Coast could help 
— it’s quite exciting to see what we might be 
able to do.

“Hopefully we can use the data to help 
improve the lives of whanau.” 

The quadruple bottom line, where social, 
cultural, environmental and economic 
improvements are measured, is “really 
important” for an iwi-led organisation, Mr 
Walker says.

“We are absolutely thinking about how we 
can have a greater impact, how we can use our 
balance sheet to create new opportunities,” Mr 
Mahuika says.

Providing support for things to happen is a 
large part of why the holding company exists.

“It doesn’t exist just for the sake of making 
money — it is generating growth and profi ts 
for a particular purpose,” he says.

“I think a ‘kindness economy’ is one that 
does things like caring for the environment, 
supporting industry for people, creating a 
better standard of living and opportunities for 
your people are things you look at alongside 
profi t and growth . . . if we not looking at those 
things, we are not being true to the reason we 
exist.

“So I think a ‘kindness economy’ is one that 
looks beyond the numbers to the impact of 
the business on community, environment, even 
on culture.”

Mr Walker says “the ‘kindness economy’ 
korero has spun on from the circular economy 

. . . for me its manaakitanga, whanaungatanga, 
kaitiakitanga”.

“We are fortunate as Maori to have 
inherited these and naturally understand them. 

“Iwi entities have been trying to implement 
these values of kindness by virtue for a long 
time.

“With Covid-19 it has heightened them and 
I think pushes everyone forward faster to make 
it real — how do we actually do it, and how 
do we measure it to best understand and have 
best positive impacts, not just for people but 
the environment too,” Mr Walker says.

“I don’t underestimate the enormity of the 
task that lies ahead but the question is: what 
do we need to do to move our people and 
our region forward?”

■  The 2019 annual report for Te Runanganui 
o Ngati Porou showed Ngati Porou Holding 
Company net equity grew to $228.1m. Its 
total assets were $240.4m, up from $230.4m 
in 2018, while holding company earnings of 
$9.8m (from revenue of $21.9m) was down 
from $16.1m (on revenue of $30.6m) in 2018. 
A 4.1 percent return on assets was down from 
7.2 percent in 2018.

The holding company’s key investments are 
in Ngati Porou Seafood and Pakihiroa Farm. 

Ngati Porou Seafood profi t was $1.02m, 
down from $1.3m in 2018. Pakihiroa farm 
profi t was $0.62m, up from $0.4m in 2018. 

There was nil sale of carbon credits, down 
from $3.3m in 2018. No harvesting of forestry 
occurred during the 2019 fi nancial year.

Diversification important for Holding Co

First of all, you don’t want to 
lose the crews from the industry 
and second, there’s the human 
aspect — where you want to 
make sure those people are OK.
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COMMENT by 
Revenue and Small 
Business Minister 
Stuart Nash

It shows a great, 
gutsy attitude for 
The Gisborne 
Herald to produce 

its regular Business 
Quarterly again.

If ever there was a 
trading period where 
it was not business as 
usual, it is the last quarter. Perhaps this is best 
summed up by DHB chair Kim Ngarimu, who in 
typical understated East Coast-style said it’s been 
a “hurly-burly few months”.

From the beginning, our PM and Finance 
Minister used the phrase “he waka eke noa — 
we are all in this together” to describe how we 
would beat the global pandemic on our shores. 
The decision by this newspaper to keep fl ying 
the fl ag for local businesses is an important 
collective response to support our economy.

Our businesses, our primary producers, our 
health system, our schools and our families have 
carried such a huge burden over these past 
weeks. The experience reinforces how vital small 
businesses are to all of our lives.

In mid-May a TV news outlet in Britain ran 
a story about how Kiwis emerged from the 
Covid lockdown. It said the move to Alert 
Level 2 was marked “with midnight haircuts and 
bungy jumps”. The bungy jump is part of our 
international image for millions of Brits. But “the 
midnight haircut” speaks to the reality of small 
businesses. Every day counts, every customer 
counts, every job counts, every dollar counts.

So that is why this year’s Budget and other 
measures have put jobs, businesses and cashfl ow 
at the heart of our response and recovery.

Before I get into detail of the Budget, I want 
to acknowledge the scale of what we’re facing. 
We will not sugar-coat it. There’s no escaping 
that New Zealand, along with many other 
countries, has taken a huge economic hit. The 
pandemic has triggered a global economic shock 
and we are not immune to its fallout.

The coming months will be some of the 
most challenging our country has faced. The 
International Monetary Fund predicts the 
global economy will contract by 3 percent in 
2020, worse than during the Global Financial 
Crisis. Around the world, unemployment will 
rise signifi cantly. Businesses will fail and close. 
Government revenue will decline, and we will 
see pain here too. In any given year, around 
3000 businesses fail. After the GFC, around 6000 
businesses went broke. We will not be able to 
save every business, or every job. But we are 
working hard to cushion the blow.

We are entering a very tough winter. But, we 
always get through winter. If we make the right 
choices, we can get New Zealanders back to 
work and our economy moving quickly again.

There is a clear path through. From the wage 
subsidy, to tax refunds, to interest-free loans, 
we are moving to get money out the door to 

workers and businesses. These measures are 
part of our fi rst phase: The Response.

The interest-free loans have come at just 
the right time. We have passed the $1 billion 
mark with cheap loans to more than 55,000 
businesses. Here in Gisborne, small businesses 
are enthusiastic about the government lending. 
As of late May, more than 300 Gisborne 
businesses have sought interest-free loans of 
more than $5.5 million.

The average value of each loan is modest, 
around $17,300. But it is much-needed working 
capital, to help in a tight spot.

The next two phases are Recovery, and 
Rebuild. We will bring the same focus to the 
economic rebuild as we did to the health 
response — and the Budget is a key part of this. 

At its core, Budget 2020 is all about jobs. It 
includes a $50 billion Covid Response and 
Recovery Fund to support places like Tairawhiti 
through the effects of Covid-19 and the global 
recession. Industries like forestry, fi shing, primary 
production and, yes, domestic tourism, have a 
huge part to play.

The wage subsidy will be extended. There is 
drought relief for the primary sector, interest-
free loans for small businesses, faster payments 
of small business invoices, and support for small 
businesses to move into e-commerce. 

There will be new houses built, workers 
deployed into conservation and biosecurity 
projects, shovel-ready infrastructure will get 
started, and there’s a huge new fund for 
restarting tourism. The Provincial Growth Fund is 
pumping millions into this region.

Trade will also play a signifi cant role in kick-
starting the recovery. We are providing a $216m 
boost to NZ Trade and Enterprise to expand 
the support provided to exporting fi rms. 

One of the industries most directly impacted 
by Covid-19 is tourism. Shutting down our 
borders has been a critical element in our 
success in controlling the virus. But quite clearly 
border restrictions are going to be with us for 
some time, so we have $400m set aside to 
work with tourism and regional partners to re-
imagine the industry.

For ordinary households and communities, 
there will be many more apprenticeships. Trade 
training in critical industries will be open to all, 
no matter what age or stage in life. There are 
free school lunches and new jobs for those 
who will make the lunches. Community sports 
organisations and professional sports codes get 
new funding. This includes women’s sports and 
surf lifesaving, who have missed out in the past. 

There is much we cannot predict in these 
uncertain times. But Budget 2020 is not the end 
of what we can do. We will keep working with 
you, to support workers and businesses. We will 
rebuild this country with hard work, innovation 
and compassion. We will grow our economy 
sustainably to pay back our debt. We will fairly 
share that burden, and above all we will do it 
together. 

With our plan, and with the help of innovative 
and resilient businesses around the country, we 
can get New Zealand moving and rebuild our 
economy together.

Backing businesses after 
‘hurly-burly’ few months

Staff shortages have long been an issue 
in Gisborne but one company is ready 
to help while also growing itself.

Recruitment and human resources 
company People Plus has operated out of Trust 
Tairawhiti’s co-working space Launch! for the 
past 12 months. Company director Jenny Currie 
says Launch! provided excellent facilities and 
networking opportunities to grow their business, 
and they now need larger premises.

“We are preparing to move to our new 
offi ce on Stanley Road. The future for us will 
be focused on supporting our clients with 
all stages of the employment life cycle and 
ensuring businesses meet their obligations under 
employment and health and safety legislation. 

“Pre-Covid, the Gisborne region was 
experiencing a labour shortage which put 
pressure on employers seeking qualifi ed staff 
to meet operational requirements. For some 
sectors this will change, but for the majority 
of our core local industry this will remain a 
challenge for employers. 

“It’s now more important than ever to focus 
on recruiting the right employees and ensuring 
you can provide them with opportunities to 
grow and develop with your business.”

Launch! manager Simon White said the 

co-working space was now two years into its 
operation and had managed to come out of the 
Covid-19 lockdown in good shape.

 “It really could have gone either way. When 
we closed down due to Covid-19, I wasn’t sure 
if people would be coming back after getting 
used to working from home.

“When we reopened, we had numerous 
Launch! whanau continue to work from home. 
However, an increase in new individuals joining 
has created a lot of positive vibes.”

Put simply, co-working residents (who are 
often self-employed) pay for shared use of 
facilities such as meeting rooms, printing and 
coffee, but perhaps most importantly, the chance 
to work collaboratively with other residents.

“The value of our space is largely in the 
people who work here.”

Some events in the pipeline for Launch! 
include e-commerce workshops and start-up 
support events to help people mitigate the 
chance of failure through validating their ideas.

“The goal of these events is to get people 
talking about business and increase our region’s 
ability to seek out and fi nd new opportunities.”

Simon has signalled that Launch! co-working 
is looking to host more events that support 
business growth, substitutability, and innovation. 

Launching into opportunities

CO-WORKERS: Launch! co-working space manager Simon White is pictured with 
People Plus team members Summah Thorpe (left, HR partner), Jenny Currie (director), 
Micky Fenn and Megan Newman (business support partners).  Picture by Liam Clayton
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HR AND 
EMPLOYMENT 
RELATIONS
SPECIALISTS

For a confi dential, obligation-free 
chat on how we can help your 
business, contact Craig Sidoruk, 
HR and Employment Relations 
Specialist.

Mobile: 027 292 9330 
craig.sidoruk@businesscentral.org.nz
www.businesscentral.org.nz 

We’ll minimise the risk, stress, time 
and costs to deliver the best results 
for your business.  We provide 
quality advice and professional 
support across all Human Resource 
and Employment Relations matters 
including: personal grievances, 
disciplinary processes, workplace 
investigations, restructuring and 
change, collective bargaining, 
employment agreements and 
policies.

Every day we help businesses 
stay safe, remain successful 
and get ahead.
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Most of the small and medium 
businesses of Tairawhiti have probably 
never had such a kick in the guts 
as the one Covid-19 delivered. I’m 

confi dent though that business owners will 
adapt, pivot, strive, push, walk or crawl to get 
back on their feet, because that is what they 
have to do and have done before.

Covid-19 has hit our regional team of 40,000 
hard; some more than others of course. We 
know unemployment will rise in our region 
and now is the time to work together harder 
and smarter than before. All the key infl uencer 
groups of the community, including Gisborne 
District Council, Trust Tairawhiti, Iwi and Manaaki 
Tairawhiti, need to work closer than ever to 
make a tangible, pronounced difference, and the 
Chamber of Commerce looks forward to being 
involved in this process for our members.

Everyone in the community will probably have 
opinions about what should and should not be 
done for a “recovery plan”: should we spend 
money on a green recovery, water infrastructure, 
transformational projects, CBD development, 
training programmes etc. etc? Instead of the 
chamber putting forward our opinion on what 
the council or Govt should spend money on 
(green infrastructure by the way, if you want to 
know), there are two key messages we would 
like to communicate right now.

Message No.1 to business owners 
— Don’t do it alone
Within another regional chamber network 

in the North Island, an observation was made 
following the Global Financial Crisis of 2008. 
Looking back on that recession years later, 
the chamber offi ce came to a stark realisation 
that the level of suicides amongst business 
owners had increased in their community 
during this period. Now, this was not scientifi c 
or a systematic review, but the correlation was 
apparent nonetheless. It is a sobering refl ection 
at this time and is now very relevant as we are 
on the cusp of a similar recessionary period. 

We know it can be tough being a business 

owner at the best of times, with all the 
associated stress of keeping staff on track, bills 
paid, cash fl owing, customers and the bank 
happy, and generally keeping the wolves at bay. 
It is without a doubt worse when the future is 
uncertain and times are tough, ie now. We know 
that for the foreseeable future times will be 
stressful for business owners and I implore you 
that if you are fi nding it tough, please reach out 
to someone and talk. Do not suffer alone. 

Behind each business is an owner and perhaps 
staff and perhaps families, and in some cases 
all are doing it tough right now. The business 
owners are probably putting on a brave face 
and smiling because that is what you “have to 
do”. But behind it all they are having to pay staff, 
rent and suppliers before they pay themselves 
to put groceries on the table at home. 

If you are struggling, please reach out and talk 
to someone — friends, family, advisers or the 
Chamber of Commerce and we will try to put 
you in touch with someone who can help or at 
least listen. There are resources available; Trust 
Tairawhiti, the Regional Business Partner and 
Business Mentor programmes, to name a few. 

Don’t suffer or struggle alone, get some advice 
or just have a chat. We are all in this together.

Message No.2 — the only way is up, baby
While times are tough right now, I believe 

we will look back and think that Tairawhiti came 
through this period much better than other 
parts of the country. We are currently in the 
valley of economic uncertainty, but we will climb 
out; Tairawhiti has done it before and we will do 
it again, and it is important to know that we will 
recover at some point.

We need to have a degree of optimism 
about the future, not just for mental health, but 
for economic health. If we are fearful of the 
future we will tighten the reigns and restrict 
our spending, which will in turn lead to less 
economic activity, more uncertainty and so on. 

If instead we look at the fact that our 
community has a signifi cant portion of our 
economy in food production (horticulture and 
agriculture), that forestry is fl owing again and 
our exposure to international tourism was, 

and is, very limited, you can take the view that 
actually we will be OK and we can get through 
this. And with a seemingly inevitable spending 
on infrastructure and projects, and enhanced re-
training programmes, there will be opportunities 
for individuals and businesses. 

I am in no way saying that it is not tough for 
some individuals and businesses, but I am saying 
that we must stay optimistic — pessimism is a 
sure-fi re way to stay in the valley longer. My key 
message here is to those in the community who 
can spend, please do so and spend locally. These 
are the people who are in your community, 
who support your clubs and participate in your 
life. If you do get an invoice from them; don’t 
pay on time, pay early if you can. This may be 
the difference between them paying their staff 
or not. As they say, Tatau Tatau, or the other 
popular phrase, Cash is King. 

WHAT BUSINESS OWNERS CAN DO
• Don’t do it alone — reach out to us or 
  others; don’t stress on this alone. It is tough
  and we know it. We will fi nd help for you.
• Stay optimistic, look to the future. We will
   get out of the valley.

WHAT WE CAN ALL DO FOR BUSINESSES
• Buy it local where you can.
• Pay your bills early — give them a break,
  give them cash. 
• Be optimistic and not fearful. 

WHAT COUNCIL CAN DO
• Listen to the business community. 
• Review and make the Tairawhiti Resource
  Management Plan fi t for purpose, asap.
• Reduce development contributions 
  for two years to spark development.
• Prioritise infrastructure that will improve
  our environment and secure our future.
• Procure locally where you can — modify 
  the Procurement Policy to help achieve this. 
• Utilise the assets of GHL to enable key 
  infrastructure spending. 

■   Paul Naske is president of Gisborne 
Chamber of Commerce

Reach out for help; we will recover

by Andrew Ashton

Gisborne District Council, the regional 
economic development agency 
and local businesses need to work 
together to “write a new story” to 

recover from the economic impacts of Covid-19, 
New Zealand Chambers of Commerce director 
Michael Barnett says.

Speaking at the Gisborne Chamber of 
Commerce annual meeting (on Zoom) last 
month, Mr Barnett discussed how much work 
both New Zealand and Australian chambers of 
commerce were doing to help create a job-rich 
business environment, and also urged members 
to press the District Council to help by reducing 
commercial rates and business costs.

Mr Barnett said he had worked with many 
international chambers over the past few 
months and had been planning with Australian 
members for the reopening of borders.

“I have also worked with a range of regional 
tourism organisations in Australia, who are keen 
to get the borders open. At our fi rst meeting 
a few weeks ago, I talked about reopening the 
borders around September and the Australians 
came straight back at me and said, ‘why so late?’

“So, you can see where they are coming from, 
and it’s encouraging to be working with them.

“I think the one thing the chambers have 
in common is our ‘why’, and the why we are 
here is to try to create the best platform from 
which business can operate. What this means is 
as chambers we work with local government, 
central government, we work with other 
organisations but we work for you and for your 
business. Most importantly, we act.”

Mr Barnett said that had included a huge 
range of work with the Ministry of Social 
Development to help with the establishment of 
the Government’s Covid-19 wage subsidy.

“MSD did a brilliant job and if any of our 
members applied for the subsidy and didn’t get 
it within the fi rst few days, we were able to be 
the chasers and fi nd out where it was and how 
quickly our members would receive their wage 
subsidy.”

At that point the Auckland chamber, of which 
he is chief executive, was receiving about 150 
calls a day just around the wage subsidy.

However, Mr Barnett said he would have liked 
to see more done around reducing commercial 
rents during the lockdown.

“There were some good landlords out there 
but there were also the other sort.

“As a landlord ourselves, we turned round 
immediately and gave 50 percent discount for 
a couple of months — but there were a lot 
of landlords who didn’t respond, and in fact, 
responded badly. 

“So, we did a lot of work there, trying to 
get the Government to intervene. We weren’t 
successful but we certainly made a lot of noise 
about it.”

Another important piece of work the 
chamber had been doing was around the 

growing importance of the trading relationship 
with Australia.

“There are tens of thousands of small 
businesses who could be doing business with 
Australia and are not. So, we’ve developed a 
platform that you can go on and register your 
business and business services. We have the 
Australian chamber network doing the same, so 
you will be able to self-match.”

That platform was now ready for release, Mr 
Barnett said. (See: www.transtasmantrade.com)

“Job-zone”, a free online platform, had also 
been developed to service job-rich communities 
and people looking for employment.

“When we have 1000 people a day going on 
to the benefi t, we have an issue coming up and 
we will be ready to help deal with that.”

Mr Barnett also urged businesses to ignore 
“today’s constraints” when looking to the post-
Covid future.

“Look at it, be visionary and look at what you 
can do, not what you can’t.”

As part of that he urged the Gisborne 
chamber to carry out an audit of all those who 
had ever been a member to create a “State of 
the Gisborne Nation” idea. That would show 
what and who were under threat, and what the 
region could do to improve or change that.

“This is a time for everyone to work 
together.”

He also suggested councils should reduce 
rents as well as commercial rates or business 
differentials.

“We all know that what SMEs don’t have to 
pay to government or councils will help them 
survive and it will be money they spend in their 
communities . . . and some of that is going to be 
on employment.”

Mr Barnett said it would be important for 
Gisborne District Council to purchase local and 
stimulate employment.

“It is about quality expenditure, not the nice-
to-have.

“When you have a look at Gisborne, I can sit 
down and look at photos and know the story 
of your region but I have to say it’s probably 
time to write a new story. Don’t make it a pitch 
like an advertising pitch — tell them your story 
that’s going to attract the people who are out 
there . . . the people who have just got their 
country back — they can move around the 
country easier, they can be a visitor easier. 

“Tell them a story to attract them to your 
region.”

Time for a new story to 
assist in Covid recovery

CHAMBER 
AGM GUEST 
SPEAKER: 
Auckland 
Chamber of 
Commerce CEO 
and New Zealand 
Chambers of 
Commerce director 
Michael Barnett. 
Picture supplied
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Covid-19 has caused many 
employers to consider making 
changes within their business. If 
you are a business owner who 

needs to downsize, or re-align to new 
market conditions, there’s an important 
process you need to follow if those 
changes have the potential to impact an 
employee’s employment — and while 
there’s a lot at stake for you, it’s just as 
important to consider the employee.

Plan and prepare:
Before embarking on any proposed 

changes, you should describe the genuine 
business reasons for the change in a clear 
and transparent manner. Even as a result 
of Covid-19, an employer needs to be 
able to describe the specifi c reason for 
the change, the problem you are trying 
to fi x, and the outcomes you are hoping 
to achieve.

Develop a proposal:
The next step is to develop the 

proposal for change. Depending on the 
extent of the change, this could be in 
the form of an individual letter or a 
more comprehensive change proposal 
document. This should clearly describe 
the change being proposed, provide 
the potentially affected employees with 
access to information relevant to the 
proposed changes, and clearly set out 
how the employee(s) will be affected by 
the change. The proposal should also set 
out the time frames, how the employee 
can provide feedback and any support 
you will offer. If new positions are being 
proposed, or there is a reduction in the 
number of employees who hold the same 
position, you will need to clearly outline 
the proposed selection criteria for those 
positions.

Consultation:
Under the Employment Relations Act, 

an employer is required to consult with 
employees potentially affected by the 
proposed change, and allow them the 
opportunity to provide feedback on the 
proposal. Feedback could include any 
alternatives to the changes proposed.

Ideally, you should meet with 
each affected employee. This is an 
important discussion, so if you feel 
a bit nervous, prepare a script and 
follow that. Employees also fi nd these 
discussions diffi cult and potentially 
upsetting, so should always be given the 
opportunity to have a support person or 
representative present.

Employees should then be given 
suffi cient time to consider the proposal, 
seek independent advice if necessary, and 
provide feedback on the proposal. There’s 
no fi xed timeframe, but I generally 
recommend a minimum of fi ve business 
days.

Once you have received the feedback, 
it’s important that you consider that 
feedback carefully, or any alternatives 
suggested. Often employees provide 
viable alternatives that you may not 
have considered or thought acceptable 
to the employee, such as job-sharing or 
reduced hours. You don’t have to accept 
everyone’s feedback or suggestions, 
but it’s important to show you have 
considered it.

Making the decision:
Once the consultation period is over 

and all feedback considered, the employer 
must decide what the fi nal decision will 
look like. The fi nal decision needs to be 
conveyed in person to each employee.

If an outcome is that an employee’s 
position is to be disestablished, you must 
comply with the terms and conditions of 
their employment agreement in regards 
to any redundancy entitlements or notice 
provisions. It’s also important to consider 
any opportunities for redeployment 
within the business.

Don’t undermine your brand:
While it’s important to get the process 

right from a legal perspective, it is also 
important to get the process right from 
a humane perspective. Demonstrating 
genuine empathy during meetings, treating 
employees with respect and dignity, 
taking the time to meet individually 
with affected employees, being aware 
of the employee’s emotional state and 
being able to respond appropriately to 
that, offering support or outplacement, 
allowing time off to attend job interviews 
or to talk to professional advisers, 
considering requests for shortened or 
extended notice periods — all make this 
a better process for both the employee 
and the employer.

Businesses often spend years building 
their employer brand and recruiting the 
right people; don’t undo all that good 
work and goodwill by cutting corners 
through the change process.

This article deals with complex legal 
issues. If you are considering change 
management or restructuring, please seek 
specialist advice fi rst.

■  Craig is the HR and employment 
relations specialist for Business Central 
in Hawke’s Bay and Gisborne. He works 
with small, medium and large businesses 
in a range of industries. 

To contact Craig, email: 
craig.sidoruk@businesscentral.org.nz

Thinking about change? 
Get the process right!

by Wynsley Wrigley
 

Kevin Hollis has run his 
own successful business 
since September 1, 1992.

He still remembers his 
fi rst customer — Doug Humble.

The glass industry today is more 
competitive than it has ever been 
in his 53-year-long career.

“That’s good for the customer,’’ 
says Mr Hollis. 

 Today’s customers are more 
knowledgeable, more demanding 
and more likely to shop around.

 The Gisborne identity has no 
issues with those modern realities 
of doing business, and neither does 
his 2IC, son Craig.

The two have turned Kevin 
Hollis Glass and Aluminium into 
a family business and it is likely 
to remain so for some time, with 
Craig’s children, Tayla and Kyah, 
having decided they, too, were keen 
to enter the family trade.

Mr Hollis admits their decision 
made him a proud man.

Today he employs 13 permanent 
and casual staff, including fi ve 
apprentices.

Mr Hollis has seen numerous 
changes in the industry and in 
business since he started his 
apprenticeship under Colin 
McLeod of Smith and Smith.

That fi rm was owned at the 
time by British company Pilkington 
Glass, which had long dominated 
the international glass industry.

In a sign of the times, Pilkington 

Glass is now Japanese-owned.
The Gisborne market is also 

signifi cantly different today, with 
many small players including one or 
two-man operations compared to 
the “three real players’’ that once 
dominated the market.

Small players can still provide 
tough competition because they 
have low overheads, he says.

Don’t ask him about the cost 
of health and safety, it won’t make 
him a happy man.

“It’s way over the top,’’ he says.
“It’s too tough and too costly.
“There’s no common sense 

allowed, but we still follow the 
rules.’’

Mr Hollis laments changes made 
to the apprenticeship scheme in 
the early 1990s, which saw industry 
training organisations take over 
with an emphasis — theoretically 
— on skills rather than hours 
served.

“I was taught to do the job 
properly — thoroughly,’’ he says.

“There were no short cuts.
“If you don’t do it right, there’s 

no profi t.
“And there goes your 

reputation.”
 Mr Hollis says he has perpetual 

diffi culty fi nding qualifi ed 
tradespeople, and it’s no different 
in many other trades.

 “Many young apprentices don’t 
seem to have a good work ethic.

“Some don’t have the backbone 
to put in extra effort and take time 
to learn.’’

He says customers today have 
a wider range of choice in glass 
and glazing products because of 
changes in technology.

“But we have lost a lot of the 
old classic glass patents, which 
makes life a bit diffi cult at times.”  

Modern windows are made 
from fl oat glass, which is made by 
fl oating molten glass on a bed of 
molten metal, typically tin, although 
lead and other various low-melting-
point alloys were used in the past.

This method gives the glass 
sheet uniform thickness and very 
fl at surfaces.

Mr Hollis says fl oat glass sheets 
are easy to cut accurately without 
mistakes and wastage.

Pilkington Glass developed 
the new technology, made it 
commercially widespread, and were 
able to keep the technology secret 
until being exposed to US trust 
law in the 1990s.

Mr Hollis moved into aluminium 
products eight years ago in what 
proved to be another successful 
business decision.

“But windows remain a very big 
part of the business.

“Windscreens are also important, 
they are another big part of our 
business.”

Some of his competitors are 
recommended by insurance 
companies when motorists need to 
replace their windscreen.

Mr Hollis says he still competes.
“It’s about the quality of the 

work.”

Three generations of family 
at glass, aluminium business

FAMILY 
AFFAIR: 
Pictured 
from left, 

Craig, 
Kevin, 

Tayla and 
Kyah Hollis 

form the 
backbone of 
Kevin Hollis 

Glass and 
Aluminium.

  Picture by 
Liam Clayton
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Having the reassurance of knowing 
that Xero and its suite of online 
add-ons was effectively managing 
the fi nancial “ins” and “outs” of your 

business was certainly a welcome relief to 
many business owners over the lockdown 
period.

For others, though, lockdown was a 
completely frustrating time. Out-of-date 
business processes became challenging, 
consumed far too much time, and were 
diffi cult or near-on impossible to administer.

Whether lockdown inspired you to 
explore a “new norm” of working remotely, 
or the disruption motivated you to make 
improvements, these relatively simple 
solutions are well worth investigating. Let’s 
explore them in a little bit more detail.

First cab off the rank: how to manage
your bills and the trail of paper
Are you the type of person who:
• Waits for the bills to arrive in the mail?
• Enters bills manually into your accounting
   system?
• Has a detailed fi ling system with separate
   folders to store all incoming paperwork?
Have you considered the benefi ts of going 

paperless? If the answer is yes, then take the 
time to familiarise yourself with products such 
as Hubdoc and ApprovalMax.

A system like Hubdoc can manage your 
bills directly in the “cloud”. It can also assist 
with receiving bills and statements using the 
“fetch” feature, reducing manual input by 
reading and extracting key data 
automatically, and storing your bills into 

supplier-specifi c folders.
The best part is that Hubdoc is completely 

free for those using Xero Business edition.
Want more? Go one step further and 

address your drawn-out approval processes 
— scanning, emailing, printing and then 
emailing again once approved. Eliminate the 
wasted time following up with the right 
person at each stage of this process.

With ApprovalMax your customised 
approval workfl ow takes all the guesswork 
out of the process.

Purchase orders and bills are sent to the 
appropriate person for approval — whether 
that’s through the ApprovalMax app, via email 
notifi cation, or in the website itself.

Next stop: encouraging cashfl ow — 
make it easier for customers to pay you
Cashfl ow can be a huge pain point for 

many businesses, regardless of the current 
economic climate.

You may fi nd that cashfl ow is starting to 
slow down, and it has become cumbersome, 
reviewing records and balances, forever 
chasing up those outstanding payments.

Don’t despair, there are ways to help 
encourage cash to come your way.

For starters, simplify your payment process 
and make it easier for your customers to do 
business with you by using Stripe. This is a 
Xero add-on that lets your customers pay 
invoices immediately using a credit or debit 
card, with the obvious benefi t being that you 
are able to get cash in hand straight away.

Debtor Daddy is another Xero add-on that 
offers assistance; from setting up an accounts-
receivable workfl ow, through to providing a 
debtor specialist that does all of the chasing 
for you. How great is that!

Financial literacy, Xero Master Classes
We’ve invested in programmes to help you 

understand your business better — equipping 

you with the necessary tools and skills to 
engage in purposeful conversations and to 
make more informed decisions for your 
business.

• Do your eyes glaze over the information
   from your accountant each year?
• Do you really understand the story 
   behind the numbers?
• Or maybe you understand your numbers, 
   but your managers don’t?
Keeping an eye on your fi nancials helps 

create success — but for some people it’s a 
foreign language.

If this accurately describes you, then Colour 
Accounting will be worth considering. The 
goal of this product is to teach business 
acumen to non-fi nancial people. It does this 
by using a visual, hands-on, language-driven 
approach that is delivered in a fun workshop 
style.

Another option available is to join our 
Xero Master Classes. These sessions are 
designed to take you through the most 
useful features of Xero irrespective of your 
experience. Split into three sessions — 
beginners, intermediate and advanced — you 
can attend all three or just one, taking you 
from what you know now, to what you want 
to know going forward.

These are just a selection from a wide 
range of apps and add-ons that work with 
Xero to relieve the burden and automate 
day-to-day processes. If you would like to get 
an understanding of what else is available, 
contact our Business Transformation Team at 
BDO Gisborne, and they can tailor a solution 
that suits your business needs.

■  Jacqui is a qualifi ed chartered 
accountant and information systems 
manager at BDO Gisborne, which is 
an independent member of BDO New 
Zealand and part of the global BDO 
network. See: www.bdo.nz

Future-proofing your business for 
success with Xero apps, add-onsNew legislation 

introduced 
to Parliament 
last week will 

support growth and assist 
businesses on the road 
to economic recovery, 
Revenue Minister Stuart 
Nash says.

“The Taxation (Annual 
Rates for 2020-21, 
Feasibility Expenditure, 
and Remedial Matters) Bill 
proposes that businesses 
can get tax deductions for 
‘feasibility expenditure’ 
on new investments,” Mr 
Nash said.

“We’ve already 
introduced R&D tax 
credits to support 
investment in research 
and development. This 
new proposal is the next 
step in giving businesses 
the confi dence to invest 
in growth — even when 
some of their ideas don’t 
work out.

“Business owners tell 
us that costs incurred 
in exploring a new asset 
or business model are 
often not tax-deductible 
and this can deter them 
from investing in growth 
and innovation. The new 
legislation addresses these 
barriers to help unlock 
investment.

“Businesses would be 
able to claim a deduction 
spread over fi ve years 
for feasibility expenditure 
incurred in investigating 
a new asset, process or 
business model, even if it is 
subsequently abandoned.

“To keep things simple 
and reduce compliance 

costs, particularly for small 
and medium businesses, 
qualifying expenditure of 
less than $10,000 would 
be immediately deductible 
in the current income year. 
This helps with business 
cash fl ow.

“We are supporting 
Kiwi companies to 
innovate and grow by 
making it easier to invest 
in new assets and business 
models. Current rules can 
be problematic. We are 
making the system fairer 
and keeping compliance 
costs low for businesses.”

The bill also contains 
the following proposals 
that have previously been 
subject to consultation:
■ New rules governing 

purchase price allocation, 
where parties to the 
sale of two or more 
assets with different tax 
treatments allocate the 
sales price between the 
assets for tax purposes.
■ New rules from 

the ongoing review of 
the taxation of land, 
particularly in relation to 
investment property and 
speculators. The changes 
will improve effi ciency 
of the tax system and 
encourage productive use 
of land and properties.
■ Allowing dairy and 

beef cattle farmers who 
have unexpected taxable 
income as a result of 
their herd being culled 
(in pursuit of eradicating 
Mycoplasma bovis from 
NZ), to evenly spread that 
income forward over six 
years.

Some tax help . . .
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J.P. Morgan and Craigs Investment Partners 
(Craigs) are pleased to announce they have 
formed a strategic alliance. This will enable 
Craigs, a leading private wealth manager and 
investment bank in New Zealand and J.P. 
Morgan, a leading global financial services 
firm, to support clients across their equities and 
corporate advisory businesses. 

“After a period of careful and considered 
due diligence, we are pleased to have formed a 
strategic alliance with such a large and highly 
regarded organisation. It is an extremely 
exciting time for our business, and this 
opportunity will provide ongoing benefits to 
all our clients” said Frank Aldridge, managing 
director of Craigs.

 Investment advisers Fleur Gardiner, 
Adam Lynch and Chris Slater at the Craigs 

Gisborne branch are backed by the expertise 
of the Craigs investment research team, one 
of New Zealand’s largest. The quality of their 
research is a key point of difference, and the 
advice given is founded on the team’s in-depth 
analysis. 

To ensure clients have a sound basis for 
investment decisions, the research analysts 
monitor markets and a broad range of 
companies, keep an eye on economic and 
political events, and publish timely fact-based 
reports on their findings. 

The opportunity to work closely with J.P. 
Morgan, one of the world’s leading financial 
services firms, will help Craigs offer an 
even broader range of financial products 
and services, and significant investment 
opportunities to their clients.

06 868 1155 /  gisborne@craigsip.com / craigsip.com

Craigs Investment Partners Limited is a NZX Participant Firm. Adviser Disclosure Statements  

are available on request and free of charge. Please visit craigsip.com

TIMES LIKE THESE 
CALL FOR TIMELESS 
ADVICE.

QUALITY INVESTMENT STRATEGIES  
FOR THE LONG TERM.

Craigs Investment Partners 
and J.P. Morgan form a 
strategic alliance 

32635-01



Gisborne brothers Jacob and Raymond 
Geuze have launched www.Flax.nz, a 
site where everything from tools to 
sports equipment can be listed and 

rented.
Describing it as the Trade Me of rentals, the 

idea is that you can make your belongings work 
for you when you are not using them, says Jacob.

“You might rent things that will be useful, or 
experience something new while not having to 
buy it outright.

“Why have a projector, kayaks, and a shed full 
of stuff you hardly use when you can rent them 
from someone else or to someone else?”

The seed of the idea that is now Flax started 
germinating when the brothers were building 
a shed at Jacob’s house, and were often having 
trouble sourcing tools to complete the job.

It got them thinking how handy it would be 
if there was a platform where things like tools 
could be rented cheaply and short term, from 
neighbours or someone down the road.

“It solves your problem of getting tools that 
you probably won’t use again while also giving 
that other person an income from the tools 
they have invested in and don’t use all the time.”

The Gisborne-based start-up is providing a 
single-stop “person to person” rental platform 
where users can list or search for virtually any 
item they have or need.

What the brothers need now to make Flax a 
success is for more people to start using it — 
either to list items or rent them.

“Tools will be popular, so will equipment for 
weddings — like tables, chairs, wine barrels. 
Then there’s sports gear — say, if someone has 
a snowboard or a surfboard they might want 
to rent out. Is it really necessary to jam those 
portable cots and pushchairs in the boot to go 
on a family holiday, or could they just rent it at 
the destination?

“We had the idea just over two years ago and 
after hundreds of hours designing and building 
the site, we released it to the nation late last 
year. We have slowly built up a small user base 
and have around 60 items listed so far, spread 
all over New Zealand 
— from lawnmowers, 
TVs, cameras and bouncy 
castles to wedding props, 
golf clubs, and even a 
couple of jet skis.”

Jacob’s younger brother 
Raymond built the user-
friendly website and they 
are happy with the end 
result. Raymond studied 
computer science in 
Wellington and is now 
working for a web development company there.

“When you list your item, you select what 
category it is and our goal was to make it 
smooth for the user. You type in what you want 
and it will fi nd it.

“At the moment the biggest thing is to get as 
many items listed as possible.”

It could be the answer for people planning a 
ski trip and looking to hire skis or snowboards, 
helmets and poles, or for people needing 
tramping gear like backpacks or camping 
equipment.

One of the advantages of using a sharing 
platform like Flax is that it promotes 
sustainability; rather than purchasing new 
equipment, you can rent an existing item.

“We are keen to take away all that 
commercial waste — because you don’t need 
to be making all this new stuff or spending all 
your money on it when you can rent it instead, 
and as a borrower make some money on 
equipment you have already purchased.”

Flax makes its income by charging a 15 
percent commission to the borrower and the 
lender.

Users can rent on hourly, daily, weekly or 
monthly rates depending on their requirements. 
There is a calculator on the site which works 
out what to charge based on the cost and 
category of the item.

“At the moment we are concentrating on 
getting people to list their stuff. So far we 
have done paid Facebook marketing which has 
worked quite well. We have got to fi nd a way to 
build trust, so we can get people to go to the 
next step of listing on the site.

“I don’t think people have ever thought 
about renting their equipment — typically New 
Zealanders have always thought about property 
as a good rental investment, but we want to 
reinvent the rental scene.”

Bookabach has about 12,000 Kiwi families that 
are happy to rent out their biggest assets — 
their houses and baches. When you think about 
it, that’s people using your kettle, your BBQ and 
furniture — I don’t see why we can’t build the 
same level of trust with Flax.” 

For user security, everybody who uses the 
Flax platform becomes verifi ed, which means 
they must provide identifi cation — either a 

driver licence or passport, 
address, phone number. 
The verifi cation is done by 
their American payment 
processing company Stripe. 
They carry out fraud, 
money laundering and 
identifi cation checks. The 
location-based platform 
does not show exact 
locations, so your property 
cannot be traced to your 
house or shed.

“Once you are at the payment stage, Stripe 
takes care of the payment and you will be 
notifi ed of success or failure before item 
handover.

“They deduct their fees out of the Flax 
commission, so our users only get charged once.”

It is too costly for Flax to process payments 
themselves so it made more sense for them to 
use this US-based company which is valued at 
$US35 billion. 

“People need to be able to have confi dence 
their payment details are safe and secure, so it 
made sense to outsource this.”

Jacob says another advantage of renting sports 
gear like a kite surfer, for example, is that you 
can try it out and see if you are going to like it 
enough to justify buying the full setup yourself 
. . . or save the high purchase costs for 
something else and rent the gear two or three 
times a year.

Two-thirds of the listings on Flax are 
in Gisborne with others spread around 
the country in places like Auckland and 
Queenstown.

When a renter makes contact with someone 

listing an item, they can talk privately on a 
messaging system on the site — and then, once 
they have sorted out the details of price and 
duration, they can decide where to meet to 
collect the item.

“We have suggested you don’t meet at your 
own home but choose a public place or go to 
the borrower’s house.”

A similar site exists in England called Fatllama 

which has now expanded into America.
This could be a great opportunity for people 

in Gisborne and the East Coast communities 
to help each other out now the nationwide 
lockdown is lifted, Jacob says.

“Flax is a way that people can create extra 
income for themselves in these tough fi nancial 
times, and a great way to help people do things 
they wouldn’t normally do.”

Building a rental marketplace

GISBORNE START-UP: A rental platform created by Gisborne brothers Jacob and Raymond Geuze promises to be a win-win for 
those listing an item, and renters who want the short-term use of it. This is a great way to earn extra income for those who have a 
shed full of equipment from tools to sports gear which is not used a lot, Jacob says.  Picture by Liam Clayton

Flax is an online rental 
marketplace launched at 
the end of last year by 
two Gisborne brothers, 
and now looking to build 
listings. Jacob Geuze talks 
to Kim Parkinson about 
their new venture . . .

. . . you don’t need to be 
making all this new stuff or 
spending all your money on it 
when you can rent it instead, 
and as a borrower make 
some money on equipment 
you have already purchased.
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A quicker, more intuitive 
way to use your computer. 
Touch-screen technology

62 Peel Street • 06 869 004032520-01

Only $560 incl GST
While stocks last

Acer T232H 23” touch-screen display
IPS touchscreen with bookcase stand 

1920 x 1080 max resolution,  
4ms response VGA & HDMI inputs, 

inbuilt speakers and webcam  
(no microphone) 
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